1. BonycHa cucTemMa, 00Bbp3aHa C pe3y ITaTuTe (M3cIeBaHe HA CIy4daii)!

1.1. IToaMTHKH N0 BH3HATPAKIECHUSATA

dupmarta e cp3maneHa npe3 1998 r. upe3 mpeoOpa3yBaHETO Ha THPIOBCKOTO
MPEJCTaBUTEIICTBO BBHB (puiman Ha KommaHusta B bbarapus. /lnec BBB Qupmara
pabotsar 320 ciyKUTeN, pa3npeeieH! B CEAAININE U ThproBcka areHius B Codus,
THPrOBCKa areHus BbB BapHa u 3aBox. B 3aBoma 250 paOoTHHIM M CIIY)KUTENH ca
3a€TH C MPOU3BEXK/IaHE HA €IEKTPOTEXHUUYECKH IPOAYKTH 3a LeNHs CBAT U bearapus.

Bcekn wieH Ha opraHM3anuATa, BHACAMKUA JUYHUAT CU IIPUHOC 3a HEHMHUTE
pe3yiaTaTH, O4akBa B 3aMsHA HA TOBA J1a MTOJIYYH Bb3HATrpa)xJAeHUE, KOETO 1E OCUTYPH
[IOCTUTaHE Ha JIMYHUTE MY Ueau. BuiabT, cTpykTypara M pa3MepbT Ha Te3H
BB3HATPAXKICHUS ca Pe3yaTaT OT roJIiM Opoit peleHus.

IlenTa uM e 1a ce MOCTHIHE MAKCHMAJIHA YA0BJIETBOPEHOCT HA MIEPCOHAJIA
B PaMKUTe HAa (PMHAHCOBMTE Bb3MOKHOCTH HAa OpPraHM3alUsTa H Ja ce
NOCTUTHAT HAW-BUCOKHM MKOHOMMYECKH pe3yJITaTH.

Cp3aaBaHeTo Ha aJieKBaTHA CHCTEMa Ha 3aIlllalllaHE Ha TPYyJa € CBBbP3aHO C
JlaBaHe Ha OTTOBOP Ha HAKOJIKO BBIIpOCa:

. OTroBapsT 11 Bb3HArPXKICHHUITA HA Bb3MOXKHOCTUTE Ha OpraHu3aiusra?

. KakBu T1psibBa na ca pasnuuusATa B 3alUIall[AaHETO HAa paOOTEIUTE OT
OTJIETTHUTE KaTETOPUH IepcoHa?

. Jlany BB3HArpaXKJICHUETO I OCHTYPH CIIPABEUIMBO 3aIUIalllaHe Ha TpyAa Ha
paboTemuTe B opranu3anusaTa’?

. OcurypsiBa M C€ KOHKYPEHTOCIIOCOOHOCT IO OTHOIICHHE Ha JPYTUTE
opraHu3aiuu?

Ype3 cucTemMa 32 Bb3HATPAKACHUSATA ce LeJd (PUHAHCOBO CTHMYJHpPaHe
HA CJIy;KMTeJIMTe 32 MoJ00psiBaHe WU yBeJIMYaBaHe Ha padorara.

B 3aBoga chiecTByBarT “BbTpemHuTe mpaBwiia 3a OpraHuzanusTa Ha paboTHaTa
3aruiara’, ¢ KOUTO CE OIPEAEIIAT TEXHOJIOTMUTE U ITPOLIEAYPUTE:

- no (OpMHUpPAHETO, PA3MPENEICHUeTO M PEryIMpaHeTO Ha CcpejcTBaTa 3a
paboTHa 3amiara;

- 3a (hopMHUpaHE Ha UHIMBUAYATHUTE 3aIlJIaTH 110 TPYJOB JOTOBOP;

- 3a popMUpaHe Ha JOMBIHUTEITHUTE Bh3HATPAKICHNUS,

- 3a (hopMuUpaHe Ha (aKTUUECKH MOTyd4aBaHUTE paOOTHU 3aIlIaTH.

Crnopen Te3u mpaBuia Bb3HArpa)JI€HHUETO Ha 3a€TUTE BKIIOYBA: OCHOBHO
TPYAOBO Bb3HArpa)kJIEHUE U JTONBIHUTEIHNA TPYIOBU Bb3HarpaxaeHus. PasmepsT Ha
OCHOBHATa 3alulata € OIpeleleH B TPYJOBHS JIOTOBOp MEXIy padoromarens u
paOOTHHKA U 3aBUCH OT OlLIEHKaTa Ha pabOTHOTO MSCTO (JUIbKHOCTTA) U OIIEHKaTa Ha
nepcoHana. OcHOBHATa 3aruiaTa CiIy>KHM BIIOCJIE/ICTBHE KaTO OCHOBA 32 ONPE/EIISIHE Ha
JOIBITHUTEIIHUTE Bb3HArPaskKICHUSI.

1.2. IlpuHuMnu Ha GOHYCHATa cUcTeMAa

@opmupaHeTo Ha 3amIaTUTe ce OOBBP3BA C MECEYHHUTE pE3yNTaTH Ha
NPEINpPUATHETO TOCPEACTBOM OmpezeNeH OOHyC, NMpelHa3HaueH 3a Ch3/laBaHE Ha
3aMHTEPECOBAHOCT OT CTPaHA Ha MEPCOHANA M MOBUIIABAaHE HAa MPOW3BOANUTEITHOCTTA
Ha TpyJa.

BOHyC'bT npeacraBjasasBa MOTUBAIIMOHEH €JIEMEHT, OTpassaBall MIpUHOCA HA
BCeKkH padoTen] KbM pe3yJTaTUTe Ha (pupmara.

OcHOBHHU NPUHIMIY NPH ONpe/ieisiHe HA OOHYCHTe ca:
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. BboHychT npeacrasisiBa BapupallaTa 4acT BbB Bb3HATPAKICHUETO.

. BoHychT € u3unciieH Ha 0a3aTa Ha MOCTUTHATU PE3YJITATH CIIOPE]] YCTaHOBEHH
KPUTCPHH.

. BoHychT ce u3passiBa B MPOIEHTHO ChOTHOIICHHE KbM (PUKCHpaHaTa 4acT OT
3aruiaTara.

. Kpurepuure 3a ompenensHe Ha OOHycHTe ca cCroeHUpHUYHA 3a BCSKa
npodecroHaiHa KaTeropusl.

. Kpurepuure Morar fa ObaaT mpepasrieiaHi M0 BCIKO BpeMe Ha FOJMHATa OT

JTUPEKTOpa Ha 3aBOja B 3aBHUCHMOCT OT oOctosrencrtBara. CTpeMEeXbT € Te Ja ca
[IOCTOSIHHU TIOHE B PAMKHTE Ha TOJMHATA.

Meceden OoHyc ce ompeaens TNpd U3IMBIHCHWE W HAJIBUIIABAaHE Ha
MIOCTaBEHUTE LIEIHM, KaTo CE€ M3MOJ3BAT MPOCTH, SICHU M MOJAXOMASIIM MpaBHiia 3a
M3UYUCISIBAHETO My. Besika roarHa OOHYCHT C€ aKTyallu3upa B 3aBUCUMOCT OT LIETUTE
Ha pupmara.

Ocobenocr:

B 6onycnama cucmema uma naxonxo euda 60oHycu. oOUW0BATUOHU, KOUMO Ce
U3NON36aM 3a Yenus NePCOHANL U Cheyu@duyHu, KOumo ca NpeoHasHadenu 3a HAKOU
Kame2o0puu nepcoHall.

Kareropuu nepconau

C nen noomipsiBaHe Ha KOJIEKTUBHATA WHUIMATHBA [IEPCOHANTBT € IPYNHpPaH B
HAKOJIKO KaTeropuu. Kpurtepumii 3a rpynupaHeTo Ha NepcoHaja B Pa3jiMuHHU
KATEeropuM € MPUHOCHT HA JJIbKHOCTTA B MPEKUSIT MPOU3BOACTBEH MPOILIEC.

Ocobenocr:

Konxomo “no-6auzo” e nuyemo 00 npou3eo0cmeomo, mojaKo8a No-201iM e
He208UsIM NPUHOC U MOBA 8 KPAUIHA CMEMKA ce OMpasAaea 6 3aniaanemo my.

IIpuern ca ciieHUTE KATErOpHH:

Kareropuss I: KbMm TaX cnagar pasnpeieiurend M ONEepaTOpH B
IIPOU3BOJCTBOTO.

Kareropusi II: HacTpoWunny, HWHCIEKTOPHM KAadecTBO, Mara3vHEpH,
€JIEKTPOMOHTHOPH, OOIIM PaOOTHUIIH, OTIEPATOPU HA CHELMATHUA MAIIUHHU.

Kareropus IIl: PbkoBoguTenuTe Ha OTACNUTE W TEXHHUTE IMOJYMHEHH, HE
YIIOMEHATH B MPEIUIIHNUTE JABE KaTeTOPHH, C U3KII0UEHUE Ha OTAea o (PMHAaHCOBO-
CYETOBOJIEH KOHTPOJ ¥ aJIMUHUCTPALIHSL.

Kareropuss IV: PrkoBomuren oraen “@UHAHCOBO-CUETOBOAECH KOHTPOT,
CUETOBOJIUTEN, pPBKOBOAUTEN OTAen “YoBemKH pecypcu”’, KaKTO M aCUCTEHT B
JUPEKLINS.

3a Bcsika mpogecuoHaiHa KaTeropysi UMa KpUTEpUH, KOUTO ca Crien(pUyIHY 3a
Hesl, a OOIOBAIMAHNUTE UMAT pa3iMyHa BeJIHMUHHA.

OO01moBaJINIHU eJIeMeHTH Ha OOHYCHATA cHUCTeMa
bonycHara cucrema uma 3 eneMeHTa, BaIM/IHU 3a LN IEPCOHA:

. KosexkTuBen 6onyc
. EneMeHT Ha npucbCTBHE
. NuauBuayasen 6onyc

Te npeaAcTaBIsABaAT I[OGaBKa KbM JOrOBOpC€HATa OCHOBHA pa60THa 3arjiaTra B
CJ'Iy'-IZtI)i Ha M3IBJIHCHUC WU MPCU3NBJIHCHHUEC HAa ITOCTABCHUTEC LCIIN U CC U3UYUCIIABAT
KaToO INpOUCHT KbM HCA.

KpuTepun 3a n3uuncisiBaHe Ha KOJICKTHBHHUS O0HYC
To3u OoHyc e BanueH 3a uenus nepconan. Kpurepunre 3a U3unciasiBaHETO Ha
6onyca ca tpu: Q/TT, QS u IQ.



1. Q/TT — npou3BOAUTETHOCT.
Kputepusr e nox orroBopHoCTTa Ha “PBhKOBOAMTEN IPOU3BOACTBO” . MoXke na
CE XapaKTEpU3Mpa 0 CICIHUSA HAUHH:

. Q = KOJINYECTBOTO NMPOU3BEAECHA ITPOTYKIIUS.
Tosa e cToliHOCT, faneHa oT PpkoBoAMTEN IPOU3BOACTBO.
. TT= paboTHOTO BpeMe, aKyMyJIUPAHO B 11€Xa IPU MOHTAXKA.

BxirouBa paGOTHOTO BpeMe Ha OIEpaTopH, pasNpeAeTuTeNId, WHCIEKTOpU
Ka4yeCTBO, CKJIAJIa/I)KUH, HACTPOMUHIIH.
Ilpou3eooumennocmma ocuzypsea 80% om Konekmueen donyc.

2. QS — kayecTBO HA 00C.IyKBaHe.

Kputepusatr e nmox orroBopHoctTa Ha “PbkoBomuTen soructuka”. M3passiBa
3aKbCHEHMSATA TpU  M3IBJIHEHWE HAa  IOpbukuTe. basupa ce  BBbpXY
MOCNIEZIOBATEIHOCTTA HA TMOPBYKUTE 3a MPOU3BOACTBO. M3umcnsiBa ce KaTo
CbOTHOILIEHUE Ha 00U Opoil MOPBHUKH B 3aKbCHEHME KbM 00IMs Opoii MOPBHUYKH 3a
nepuoa.

Kauecmeo na oocnysyceane cocmaessa 10% om xonexkmueen oonyc.

3. 1Q — uHaeKc KaYecTBO.

Kputepusat e non orroBopHoctta Ha “PbroBomuren kadectBo”. baszupa ce
BbPXY €XEIHEBHMSI KOHTPOJ Ha KadeCTBOTO HAa  IPOU3BOJCTBEHUTE IOPBUKH.
MecedHuAT pe3ynraT OT KOHTpOJia JaBa MHAEKCA CIOpe]d MPOIEHTa Ha TPEIIKU U
TAXHATa CEPUO3HOCT.

Kauecmeo cvcmaga 10% om konekmueen domnyc.

HN3uucasBane Ha Gonyca
Omnpenenst ce IUIAHOBUTE TMOKa3aTeld WM IENTa. KOATO TpsiOBa na Obae
MMOCTUTHATA, 32 BCEKH OT CJIIEMEHTH:

. [TpousBonuTenHOCT — X €IEMEHTH 3a yac
. HNunexc kauecTBO - Y% HEKAUECTBEHU €JIEMEHTH
. KavecTBo Ha 06cmyx)BaHeTo — Z%

Bcexkn mokasaren € OIGHEH M OCTOMHOCTEH B 3aBHCHMOCT OT OEJInTE,
3aJICTHaJIk B 6I-OI[)KCT8. 3a CbOTBCTHATA roJuHa.

IIpumep:

3a nvpsomo nonyeooue na 2005 2. 3a npouz800Ccmeomo e NIAHUPAHO.

Q/TT = 18 enemenmu na uac — o6onyc 80%

1Q = koeg. 6.5 — 6onyc 10%

QS =95% - 60onyc 10%

3a mecey espyapu nokazamenume umam cieOHOMO KOIUYECMBEHO USMEPEHUe:
Q/TT = 18 nonroca — 6onyc 80%

1Q = koeg. 3,85 — bonyc 11,8%

QS =94.5% - 6onyc 9.5%

HUnu cymapen 6onyc 3a npoussoocmeomo e 101,3%

Taxa ¢opmupanuam oownyc (6 cnyuaa 101,3%) uma creonomo pasnpedenenue no
Kame2opuu nepcoHa.

e 3a xameeopus [ — 100% = 101,3 %

e 3a xamezopus I —50% = 50,6 %

e 3a xameeopus Il — 25% = 25,3 %

3a kamezopus IV —15% = 15,2 %



3a nma ce momyud aOCONIOTHATa CTOMHOCT Ha OOHyca TOM ce OOBBp3Ba C
OCHOBHOTO TPY/IOBO Bb3HArpayKJICHNUE HAa BCEKU PAOOTHHK U CITY>KUTEIL.

bonyc 3a npucbcTBHE

Upes To3u OOHYC ce Lenu Ja ce afe OOSKTUBEH U H3YepraTesieH MEXaHU3bM,
HachpyaBalll peJJOBHOTO NMPUCHCTBUE HA paOOTHOTO MsACTO. Tol monpuHacs 3a OagaHC
MEX/y OIa3BaHE Ha 3/IPaBETO Ha CIY>KUTEJIUTE OT €IHA CTPaHa, a OT Jpyra — 3alura
Ha MHTEpEeCcHUTEe Ha 3aBoja.Hue mocraBuxMe 1en ga ce HaMaJsIT OTChCTBUATA, TIOPATH
gyecT 3abossBanus 10 4%. 3aroBa n3bpaxme 3 HMBA NPUCHCTBUSA, KOUTO BIHSAT HA
koJjiekTuBeH OoHyc: HuBo 1 - Ako ce HagBUIIAT TOAUIIHO 9 JHU MO NMPHUCHCTBEHA
¢dbopMa, KoIeKTUBHUAT O0HYC e Obae HamaneH ¢ 30%, He3aBUCUMO B KO Mecel] ca
HampaBeHU OTCHCTBUATA 3a 12 Mecena Ha3zan. HuBo 2 - Ako ce HajaBumiar 18 qHu 3a
12 mecena Ha3al, KOJEKTUBHUAT OOHYC 1ie Ob1e HaMmaieH ¢ 50%, He3aBUCUMO B KO
Mecel] ca HarpaBeHu oTcbeTBUATa. HUBO 3 - Ako ce HagBumar 27 quu 3a 12 mecena
Ha3aJl, KOJIEKTUBHUAT OoHYyC 1ie Obae HamaseH ¢ 80%, He3aBUCMMO B KOM Mecell ca
HampaBeHH OTChCTBUATA. ChHIIO Taka ce BbBEJIE CHelHAJIeH HeTeH OOHYC 3a
npucberBue. 50 nB. — 3a 12 mecena Hazan ¢ 10 3 auu orcherBus; 100 nB. — 3a 12
Mecela Ha3aa 0e3 OTChCTBHSI, KOMTO ce HAYKMCIISIBa B Kpasl Ha TOJIMHATA.

NupuBuayasen 6onyc

Tperu enemeHT Ha OOHycHaTa cucteMa ¢ 3a u3pabortka. ToBa e cnenuduucH
OOHYC, KOWTO € Tpe/THa3HAYCH:!

- camo 3a pabOTelIH B MPOU3BOICTBOTO;
- 3a 3aCTH 1P MOHTAX U IIOATOTOBKA,
- 3a paboTeIy pU HACTPOIKa;

3a Te3u KaTeropuu paboTemuTe ce omnpeaesis OOHyC 3a HHIAMBUIYATHO
U3ITBJIHEHHE, OTpa3sBalli IPOU3BOIUTEIHOCT U KauecTBO. Toil e B pazmep 10 35% ot
MIPEU3ITbIHEHNE HAa HHIUBHUIYaJIeH TUTaH 3a paboTa.

IIpumep: B mpenuimHus mpuMep U3YUCIECH KOJEKTUBEH OOHYC B pazMep
101,3%. Jla mpuemeM, 4e u34yucisiBaMe OOHYC 3a PaOOTHHMK MO MOHTaX, KOHTO ce
OTHacs KbM IbpBa Kateropus nepcoHan. [lopanu Tasu npuunHa KonekTUBHUS My
6onyc He ce kopurupa (paBeH 100%). PaGOTHUKBT HE € OTCHCTBAJ MPE3 MOCIECAHHUTE
12 mecena 1 HsMa /1a ©Ma HamalleHue Ha OoHyca. ToBa e moka3aHo B TabiauIaTa.

Enementu Pesyarar | Kopekuusi B % Kopeknus B 1B. | Bb3Harpaxkienue
OcHOBHa 3amjara 250 nB.
KosnekTrBeH 60HYyC 101.3% 101.3 253.25 nB.

WnpuBuayanHa paboTa 6% 4.47% 11.18 7B.
[TpucscTBUs 100% 0% - 0 JB.
00110 264.43 nB. 514.43 nB.

OcgeH ToBa pabOTHUKBT 1Ie noiay4dr 100 nB. OOHyC ako HE € OTCHCTBAN Ipe3

osjiaTa roadHa IoB€Y€ OT 3 JHH.

[TonoxxurenHa Kopekuus 3a IPOAYKTUBHOCT

Enementn Pesyarar | Kopekuusi B % Kopexknus B B. | Be3Harpasxnenne
OcHoBHa 3amnara 167.00 nB.
KonekTnBeHn 6oHyc 110.78% 110.78% 185.00 xB.

WNupuBuayanHa padboTa 6% 4.47% 7.46 nB.
KauectBo 100% 100% - 0 nB.
[IpucscrBus 100% 0% - 0 nB.
O0mo 192.46 ns. 359.46 1.




OTtpunarenHa KOpeKIus 3a IPOAYKTUBHOCT

EnemeHntu Pesyarar | Kopeknusi B % Kopexnus B JB. | Be3Harpaxnenne
OcHoOBHa 3amjara 167.00 nB.
KonekTnBeH 6oHyC 110.78% 110.78% 185.00 n8B.

WupuBuayanHa padoTa 6% 4.47% 7.46 nB.
KauecTBo 100% 100% - 0 JB.
[TpucscTBus -30% 70% - 55.50 xB.
O6mo 136.96 1B. 303.96 ns.
Kopekius 3a HekauecTBeHa paboTa

EsnemeHnTu Pesyarar | Kopekuusi B % Kopexnus B JB. | Be3Harpaxnenne
OcHoBHa 3amara 167.00 nB.
KonekTnBeH 6oHyC 110.78% 110.78% 185.00 nB.

WunuBuayanna pabota 6% 4.47% 7.46 nB.
KauectBo 50% 50% - 3.73 ns.
[TpucscTBus 100% 100% - 0 JB.
O6mo 181.27 nB. 348.27 nB.
HeratuBHa kopekius 3a HIUBUIyasIHa paboTa

EnemeHntu Pesyarar | Kopeknusi B % Kopexnus B JB. | Be3Harpasnenne
OcHoBHa 3amnara 167.00 nB.
KonekTuBen 6oHyC 110.78% 110.78% 185.00 1B.

WunuBuayanna pabora -16.71% -5.01% -9.27 8.
KauecTBo 100% 100% - 0 JB.
[TpucscTBUs 100% 100% - 0 JB.
O6mo 175.73 nB. 342.73 nB.

Taka pasrnenana cucremara 3a OOHYCH ITOCTUTA CBOSITA LIEJT — J]a MOTUBHpA 32
HO-I[O6pO HU3MBJIHCHUEC U IMTPOU3BOJUTCIIHOCT U B CHIIOTO BPEMC OTBApPsA BBIIPOCH, 3a
KOUTO PBKOBOJICTBOTO Ha OpraHuszaiusra Tpsosa na nomuciu: “TloznaBa nm nobpe
CIIY’)KMTEJIUTE CU U 3Hae JIM KaK MOXe Jla Th MOTHBHpa Mo-100pe?”

[Ipy MOTHMBUpAaHETO Ha CIYXUTEIUTE 3a MO-J00pO H3IBIHEHHE € OT
M3KIIOYUTETHO BAaXXHO 3HAYEHWE CBH3JAaBAHETO Ha IOAXOJIIIA CHCTEMAa OT
BB3HArpaXJeHMs, BKIIOYBAIA BCHUYKM (DOPMU U H3MOJ3BAlla BCUYKH BBH3MOXKHH
Ha4YMHU 32 U3rpakaaHe Ha yOexaeHue, ue qooparta padoTa ce HarpaxmaaBa. He TpsioBa
Ja ce mpuema, ye no0para pabora € 3aaAb/KeHHe Ha u3NbaHuTenure. Hanportus, Te
UMaT HYXJa OT €JHO JOIBIHUTEIHO CTUMYJIHpaHEe 3a T0-A00p0 H3IMBIHEHHUE.
KoHKkpeTHUTE NpUHLIMIIK, KOMTO TpsOBa Ja ce chas3BaT, Cce€ OTHACAT KaKTo 3a
MapUYHUTE, TaKa U 3a HCIIAPUYHUTC Bb3HAT PAXKICHHA.

Heo0xonuMo e na ce yroyHu , ye BCsika OOHyCHa CHCTEMa MMa CBOUTE
npeauMCTBa U HEAOCTATHUU, CBOM JKHU3HEH IIHUKBJI. FopeoanaHaTa HHAUWBHUOYyalIHa
cxema € J00pe NpuiIoKuMa NMpU HEOOXOAMMOCT 3a IOCTHUTaHe Ha MaKCHMalHa
MIPOU3BOIMTEITHOCT Ha 0a3aTa Ha ONEpalMUTe Ha eIUH YOBeK. Ts HAMa J1la MOTHBHpPA
JBITOCPOYHO CITYKUTEs, 3aTOTO IIeJITa U € J1a Ce MOCTUTa MaKCUMAJTHOTO 32 €IMHUIIA
BpeMe Ha €IHO pabOTHO MSCTO, a HE Ja C€ TOCTUTHE MaKCHMaJTHa MPOU3BOAUTEITHOCT
Ha nenus KosiektuB. ETo 3amio mpemnopbkaTa € cien, Karo ce M3sICHM Haii-moOpara
WH/IMBHyaJTHA TIPOU3BOIUTEIHOCT Ha JajJieHaTa MPOU3BOJCTBEHA OIEpaIus /a ce
MIPEHACTPOU CUCTEMATa 3a MOCTUTaHE HA EKUITHH LIEJIH.

Ilo oTHOILIEHHE HA MAPUYHNTE Bb3HAIPAXKICHUSA:

. 3ananianero TpsAOBa /1a € a/IeKBaTHO Ha MHJMBHIyajHaTa TPY0Ba AKTUBHOCT
Y KQ4eCTBOTO HA MHIUBUIYaJIHHS IPUHOC;
. VYpaBHUTENHUAT MPUHIMI € HEJOIYCTHM, JOPH KOraro BCHYKH XOpa B

KOJIEKTHBA J1a paboTAT 100pe;



. TpsabBa nma ce uWMa mpeABUA, Y€ MAJIKUTE W HEOYAKBAHHUTE TOOIIPEHUS
JIEHCTBAT BbPXY MOTHUBAIIMSATA [TOBEYE, OTKOJIKOTO FOJIEMUTE U OYAKBAHU HArpaJiu.

Ilo oTHOILIEHHE HA HEMAPHYHHUTE Bh3HAIPAXKICHUA:

. [Mpu3Hanue Ha 3aciyruTe Ha OTJAEIHATAa JIMYHOCT, Ha KOETO Ja ce Aaje
Heo0Xo/MMaTa TIIaCHOCT;

. Bb3moxkHOCT 3a podecnoHaleH HalpeabK, 3a y4acTHe B TBOpUecKa padora;

. HacbpuaBaHe Ha OYaKBaHUATA U CTPEMEkKa KbM pa3BHTHE.

2. PaGoTHaTa 3amiiaTa KaTo MOTHBHpAN (aKkTop?

B npaktukara chliecTByBar JjBa napajokca ,,[iapuTe ce Iiamar’ u ,,lIapute ce
u3paborsar”’. [IbpBOTO MPOTHBOpPEYHe B IIETUTE HA PHKOBOJICTBOTO UM OYAaKBAHUATA
Ha ChTPYJHHULMTE €, Y€ MEepPCOHANBT UCKA Jla My ce€ IIaTH, a PbKOBOJCTBOTO HCKa
MEPCOHATBT Ja CH HM3paboTH BB3HArpaxjaeHuero. Broporo mporuBopeuue e, ye
PBKOBOJICTBOTO CE€ CTPEMHU /1A IUIATH KOJIKOTO C€ MOXKE [I0-MaJIKO, @ ChTPYAHULIUTE J1a
paboTAT KOJKOTO C€ MOXe I0-700pe, a OT CBOS CTpaHa CBHTPYAHUIUTE HCKAT
PBKOBOJICTBOTO J]a UM IIJIaTH MOBEYE, HO Jla M3UCKBA OT TAX no-maiko.PaboTrHara
3amJIaTa He MOKe /ia ce NMpHeMa KaTo eJHHCTBeH MOTHBHMpai ¢akrop. 3a enuH
ChTpYIHUK noBulleHHueTo cbe 100 nB. 03HayaBa MHOTO, a 3a JApYyr € 0e3 3HayYeHHE.
Tpetu ce uHTEpecyBa OT KapuepHO Pa3BUTHE U YBEJIMYEHUETO HA 3aIiaTara HsiMma Ja
r'0 yJIOBJIETBOPH WUJIU 33AbPKU 3a IBJITO BbB (pupmara.

Kak Tpsi0Ba na ce nopuiaBa paboTHaTa 3armjara’?

IloBuimaBaHeTo Ha 3amaTara e CHJeH MOTHBHpAall (aKTOp B CIEIHUTE
cllyyau:
« Ilpn muaauTe paGOTHHUIM, KOMTO TpsAOBa Ja pemiaT BaKHU JKUTEHUCKU 3aqadu
(cp3maBaHe Ha CEMEHCTBO, 3a KyIyBaHE Ha JKWIMIIE, Cb3/1aBaHE YCIIOBHUS 3a OT-
TJIeKIaHe Ha Jiela U T.H.);
* IIpn pbkoBoaMTEINTE, B UUATO paboTa MMa CHJIHO M3Pa3eHU OTTOBOPHOCTH M
HampexeHue, a paboTHaTa 3amjaTa ce siBIBa KOMIIEHCAIMs 3a ToyisiMara 3aryba Ha
BpEME U 3/IpaBe.
* 3a TBOpYeCKMTe M  KpPeaTMBHM  CJIYKMTEJHM, KOUTO  MPEANOYUTAT
CaMOCTOSITESTHOCT B paboTaTa M Bb3MOXHOCT 3a TBOPUECKA U35Ba, pabOTHATa 3arJara
MOJKE J]a HE € MOTHUBHpaI (paxkTop.
1. PaGorHara 3amiata ce sBsBa MOTUBUpal] (akTop TOraBa, KoOraro e
HEINOCPEACTBEHO CBbP3aHa ¢ pe3yJTaTUuTe OT TPyAA.
2. B pabornara 3amnara TpsOBa Aa ObJaT OTpa3eHH HE CaMO Pe3yITaTUTE, HO M
00eKTHBHHUTE XAPAKTEPUMCTHKU Ha CJHYKUTedsl - oOpa3oBaHUE, TPYJIOB CTaX B
KOMIIaHHUATA, TBITOTO/IMIIEH ONUT B JIaieHaTa MpogecHs..
3. PadornHara 3amiara Tpsi0Ba Aa € CbCTAaBEHA MHHHMYM OT TPH YacTH:
MUHHMaJHa, HO CTaOWJIHA CyMma, MPEMUAIHU 3a Pe3yJNTaTHTe OT TPyAa U MapUuHU
CyYMH, OTpa3dBalllk ONINTa U YMCHUATA HA CITYKHUTCIIA.
4. BaxHo e BbB (hupmara Ja ce cma3Ba NPUHUUINBT HA cHpaBelJuBOCTTA. B
MPOTUBEH Cllyyail, ako pabOTHUK YCTaHOBH, Y€ JIPYT CIY>KUTEN 3a chlllaTta padora,
KAaKBaTO M3IIBJIHABA TOM, MOJIy4aBa I10-BUCOKO Bb3HArpakJe€HUE, TOM 1€ ce YyBCTBA
HezooleHeH. ToBa BOAM 1O PSI3KO NOHMKAaBaHE HA IMPOU3BOJUTEIHOCTTa WIHM JO
CTapaHMe B ClIeABAIlUs MEepUO] J1a paboTH 1Mo-100pe 3a Ja MOBUIIN PE3yJITaTUTE OT
TpyJa cH, HO caMo IIpH MOJIOKEHUE, Ye 1€ Ob/Ie peaTHO OLIEHEH.

2. EdexTuBHO ynpapJieHHe Ha 4YOBEWKHUTE pecypcH. IIpakruueckn Haphunuk”’. PAABE, Beirapus,
Paznen XK, 3.5.4.1. PaborHara 3amiara Kkatro MOTHBHpALI (HakTop



5. Ha omenkara 3a pa3mepa Ha paboTHaTa 3amjiaTa BIUSSAT JBE YCJIOBUSA -
CPaBHEHHETO KOJIKO Ce IJIala B APYrd KOMIIAHUM OT CHIIUS OTPACh]I 3a MOJ00HA
MO3UILIMS U ChIOCTABSIHETO HA W3Pa3Xo0JeHUTe YCHJIHMS M BpeMe 32 M3BBbPIIEH
00eM U Ka4yecTBO Ha PadoTa C MMOJTYyYECHOTO Bh3HArpaXACHHE.

[To-nony mpuBexaamMe HAKOJIKO MpUMEpa OT MpaKTHUKaTa, KOUTO MOXETe Ja
M3M0JI3BATE 32 MOTUBUPAHE HA CIY)KUTEIIUTE CH.

[Ipe3 mocneaHuTe TOAWHU MHOTO (UPMHU MpenjaraT Ha CIYKHTEIUTE CH
Pa3HOOOpa3HU 10 CHhCTaB U CTPYKTypa KOMIIEHCAIIMOHHU ITaKETH, KOUTO MOraT Ja
ObJaT pa3IMYHM 32 BCEKH OTJACIICH CIykuTen. MaesTa Ha TO3W THIT 3allialliaHe € Jia
MOCPEIIHE B MAKCUMAJTHA CTETICH MHANBUIYATHUTE MOTPEOHOCTH Ha CITYKUTENS, KaTo
My MPEIOCTaBU BB3MOXKHOCT JIa y4acTBa 3aeqHO ¢ paboTojmarensi BB B3€MAaHETO Ha
CJICIHUTE PEIICHUS:

1. KakBo 51a 6b/71¢ ChOTHOIICHHETO MEXKY 3aIlIalllaHeTo B Opoii 1

,HeTapU4YHUTE" TUIaIaHus?

2. KakBu 1a 0b1aT KOMIIOHCHTHUTE HA ,,HEIAPHYHUTE IIAIIaHus"?

[TeproandHO 1O JXeIaHWE Ha JABETE CTPAHU TE3H PEIICHUs MOraT Ja ObaaT
MpepasriiekKIaHu.

[To ananorus ¢ n36opa Ha UHIUBUIYATHATa KOHCYMaIlus B KadeHeto, pupmara
npejJiara Ha CIIyKUTEJIHUTE CH ,,MeHI0 (BUX Mojena ,Ilupamuaa’).

OcHrosHa 3amara

[Tpemun

Yuacrue s newanbara

IMoxynka Ha aKuHH

KoMucnonun CnecToBHH niasoBe

Beannarna xpana Cnyxebua xona

Paixoan 3a KynTyphu

paoRneYeRTA TpaHCOpTHH PasxoIH
ajpieye

Be3nnaran MeHIHECKH Yenyrs or pupmara
nperne C HAMANCHHE
DHHAHCOBH H NPABHH ’ 3
aeMH
KOHCY/TTALMH "
J
Irawasne Ha TakcH 3a YneHeTBO B OGLICCTBEHH/CIIOPTHH
obywenne na aeua OpPraHK3aIHK
1
Pa3xosam 38 nomawes renedon [‘L‘xcncmu B POGECHOHATHH OPraHH3AIHH |
’ [Tocrosrna Bpemenna
Mencun 3aCTPAXOBKH KHBOT " Y
HerpyaocnocobHOCT HeTpynocnocobHoCT
C IT5THH 3aCTPAXOBKH/3aCTPAXOBKH
{acTHYHHM 3APABHE 3ACTPAXOBKH [TenHy 3paBHH 38CTPAXOBKH -
JIONOAYK

[Hupamuoda na 3annawanemo



B 3aBHCHMOCT OT KOHKPETHUTE CH MOTPEOHOCTH M B PAMKHUTE Ha TpeIBapH-
TEJTHO JIOTOBOPEHOTO TOAMIIHO BB3HATPAKICHHUE CIYKUTEIAT MOXKE Ja H30mpa
CBOETO WHIUBUAYATHO ,,ME€HIO . ,, MEHIOTO”’, KOETO MOXE JIa MPEJIOKH BCAKA pupmMa
€ pa3Iu4yHO, B 3aBUCHMOCT OT MHOTO (paKTOpH: THI JIEHHOCT, CTHJI Ha YIpPaBJICHHE,
KOpIOpaTHBHA KYJITypa, CTENeH Ha MOTHUBUPAHOCT Ha TMEepCOHajIa U Jp.
KommnoHneHTHTE Ha TOBa MEHIO TPsIOBA J1a ObJIAT OCTOWHOCTEHHU.

OT TOBa pemieHWE MOrar Ja CreuensT W JABeTe crpand. [lpm makeTHo
JIOTOBapsiHE C BBHIIHMA OpraHu3allid Ha pPa3juyHu yclIyrn Qupmara TmoJ3Ba
OTCTBIIKH, OT KOUTO TICUYCTTH ¥ CITYKUTCIISAT

dupmata WMMa JAeceT IATHU CIYyXUTeNIH. M3moin3Ba ce mpUHIMIA Ha
3arianiane Tan ,,Kadene” 3a MoTuBUpane Ha niepcoHana (tadm. 1).

Tabnuna 1. 3armnamane tumn ,,Kadene”

° IopniiHo Bh3HATpPAKIEHHE
1 |OcHoBHa MecedHa 3aIuiaTa 3000 1.
2 |Kapra 3a rpajickus TpaHCIIOPT 420 nB.
3 |HanbaBka 3a Henymaun 10 nB.
4 |HapnbaBka 3a poCITy)KeHHU FOJIMHU BB prpmaTa 10 % oT ocHOBHaTa 3a1uiaTa
5 |HdombnHutenHa cyma 3a BenukaeHckuTe nmpa3HUIH 150 nB.
6 |JlombnHuTenHa cyma 3a Konennure npasHuIm 150 nB.
7 |MobGwuieH tenedoH 1800 1B.
8 |Yuactue B npazHu4YHM 00€M U BEYepH 100 nB.
9 |[luBnpeHTH OT akuuu Ha pupmara 30 nB.
10 |BesnuxBeHU 3aeMH 3a 3aKyIlyBaHE Ha )KHIIHIIE, 0 B3aUMHa
HOJTOTOBKA HA aOUTYPHEHT, 3PaBHHU YCIIyTH U AP. JIOTOBOPEHOCT

Cucrema 3a IpeMupaHe B ThbpProBCKa BEpUra 3a CIIOPTHO 000py/ABaHE U EKUITUPOBKA

,»CIIpUHT”

LlenTa Ha cucremara e MOCTUraHe Ha MO-BUCOKH PE3YJITATH M NO-TOJISIMA YAOBIETBOPEHOCT Ha
TIepcoHaa.

XapakTepHO 3a TO3M THUI CTUMYJIMpaHe €, 4e oOxXBaiia Lenus IepcoHal. Bcumukw, KoWTo
y4acTBaT M MOJIOMAaraT ThPTOBCKHUS MPOIEC, MOTy4aBaT JOIBIHUTEIHN BB3HATPAKICHUS, CHIVIACHO
IpeaBapuTeNIHO pa3paboTeHa W TpueTa cucteMa. IlocTaBeHHWTe U peaaM3HpaHUTE M[EIH ca
KOJIMYECTBEHH MOKA3aTeIH, KOUTO ca JIECHO H3MEPUMH.

3a pa3NMYHUTE KAaTETOPUM IIEPCOHANI ca pa3pabOTeHH pa3lNWYHM CXEMH Ha 3alljiallaHe,
00BBP3aHN JIOTHYECKH B 00IIa CHCTEMa 3a CTUMYJIMPAHE B 3aBUCUMOCT OT ITOCTUTHATHTE PE3YITaTH.

3a ,,JlupexTop MarasuH” ce OIpesels eiHa FOJUIIHA MpeMus. Ts ce M3IUIama Ipu YCIIOBHE,
Ye ca M3IBJIHCHN IUIAHWPAHUTE KOJMUYECTBEHM MOKaszaTeldn > OpyTeH 000pOT, CTOKOBa HAIMYHOCT U
np. l'oguiHaTa npemust € B pa3Mep Ha 2 MECEYHH 3aIulaTy 3a no3uuusta ,,JJupexrop”. Ta3u npemus ce
n3miama camo npu 100% n3mpiaHeHne Ha TUIaHupaHus OpyTeH 060poT.

3a ,,PpKOBOAMTEN Ha HampaBieHHE” MpPEeMHATa C€ M3YHCIIBA 332 BCAKO TpHMecedue, T. €.
YEeTHUpPH IBTH B ToAMHATa. /IMPeKTOphT Ha MaraswHa CITyCKa KOJIMYECTBCHM ITOKa3aTenu (LeJn) KbM
PBKOBOAMTEINSl HampaBieHHe. TakuBa IOKa3aTeNd ca: MapK, CpelHa CTOKOBA HAIWYHOCT, OpyTeH
000poT B HampaBlieHHETO M Ap. B kpas Ha Tpumeceunero o6opoThT TpsibBa ga e u3mbiaHeH 100 %;
Camo B TO3W CiTydaii ce HAaUHCIISIBAT M M3IUIAINAT NpeMuH. [IpeABHIeHO € U yBenJaBaHe Ha IPEeMHUsITa,
MIPONIOPIIMOHATHO HA PEU3TBIHCHUETO B % (Ta0m. 2).

Tabmuna 2. Cuctema 3a npeMupase
[IpoleHT Ha U3NBJIHEHHE HA IJIaHA 100% | 1% 2% 3% | ... 10%
TIpemusi, choTBeTCTBaNIA HA M3IbaHeHHeTo |130 8. | 27 aB. | 54 a8, | 81 aB. | ......... 270 nB.

Pesynararure oT M3MBIHEHUETO HA TE3M MMOKA3aTeIH Ce MOMbJIBAT B OJaHKa, B
KOSITO Cca OTPa3eHU IUTAHOBUTE IMOKA3aTeN M TAXHOTO W3IBJIHEHUE, IMOJAIMKMCAHA OT
PHKOBOJIUTEN HANPABICHUE M C€ TpeJaBa Ha JUPEKTOpa HAa Mara3wHa €XeMEeCEUHO
(Tabm. 3).




Tabmuma 3. OTUET
Ha pesynrarute 3a U3bIHEHNHE HA IJIAHOBUTE MOKa3aTeM 3a Mecel] .... 2004 r.
OoexT Marasun 1
3a nanpasJienue ,,CnopTau ypeau”
PvroBonuren nanpasnenue: [lersp MiBanoB

IToxka3zarenn Ilinan Peanuzanus Pazauka
0611 060pOT
CToKOBa HAJTUYHOCT

(PBKOBOMTEN HAIPABIICHHE)

B kpas Ha ronumHata ce HpaBU CPaBHEHHE MEXY IJIJAHUPAHUTE TOAMIIHU
noka3aTeau U InocTturHature roauiiHu pesyaratu. Ilpu 100% wusnbenHenue Ha
TOJIMINIHUA TUTAH OT ToJuIIHaTa nedanba ce 3aaensat 40%, KOUTO ce pa3gaBaT Ha
CIIy’)KUTEIIUTE KaTo JIOMbIHUTEIHA IPEMUS 110 IPUETa OT PbKOBOACTBOTO HA BEpUraTa
cxema.

3a mnosumumTe: ,,0TTOBOPHMK TIpyna mu3jenusi” H ,JIpoaaBauyn” ca
npeasuaeHu 12 meceunm nmpemum. M 3a Tasu rpyna nepcoHan ca CIyCHaTH LIEIH
(KOTMYECTBEHN TOKAa3aTeNd, HampuMmep - o0eM MpoaaxOwu, JUIca Ha 3ary0u ImpH
MHBEHTapHU3alus U JIp.)

Ha 6a3a cnycnara meceuna nen u 100 % wu3nbiHeHHe Ha MIaHUpaH o0eM ce
HAuuCIIsABa MpeMHs Mo npuera cxema. [IponoprnuoHanHO Ha NPEU3IBIHEHUETO Ce
HA4YUCIIsIBA U JAOMBIHUTENHA cyMma (Tabi. 4).

Tabnuna 4.
IIponeHT Ha U3MBJIHEHNE HA MJIaHA 100% 1% 2% 3% 10%
IIpemus, cbOTBETCTBAIA HA 50 . 10nB. [ 20 1B. | 30mB. | ....... 150 8.
H3IbJIHEHHETO

[To Ta3m cxema ciaykuTenute Morar aa nojydar 150 nB. mpu u3MbIHEHHE
110% ot nmnanupanure mnokaszarenu. Onpeaensimr € o6oporsT. M Tyk B Kpas Ha
roAVHaTa MpHU U3IBJIHEHHE Ha IUIAHOBHUTE I10KA3aTeNId 3a OOLMs 000pOT CIIyKH-
TEJIUTE MOJTy4aBaT JOI'bJIHUTEIHO Bb3HArPaXICHHUE.

Cymara, mojiydueHa KaTo NMpemMusi, € B 3aBUCUMOCT OT MPUHOCA B ThProBCcKaTa
JENHOCT. MEHWKBPBT € TO3H, KOWTO PBKOBOJM IpOIECa U HOCH OTIOBOPHOCT 3a
U3IIBJIHEHUETO Ha TMOCTaBEHMUTE IIeM Ha oOekTa. 3aToBa M BB3HArPAXKACHUETO €
criope] liepapxusara Ha OTTOBOPHOCTUTE.

DOYHKIMOHAJHUTE CIYKUTENH (KacuepH, TEXHUIH, OPbOPH, XUTUEHUCTH U
ApyT . TIOMOLIEH IEPCOHAN) CE OLEHSIBAT CIOpE] OOLIUS UM NPHUHOC U BIOXKEHUTE
YCWIMS 32 TOCTUTAHETO Ha OOIIMTE pe3yiTaTd. 3a Ta3W KaTeropusl MepcoHal ca

Mpe/IBUJICHN YeTHPHU TPUMeCceYHH NMpeMHu Ha 0a3a o0uy o0opoT Ha obekTa (TaldII.
5).

Tabnuma 5.
IIpoueHT Ha M3NbJIHEHHE HA IJIaHA 100% 1% 2% 3% 10%
I[Ipemus, cboTBeTCTBAILA HA 100 8. 10mB. | 20mB8. | 30mB. | ....... 200 8.
H3IbJIHEHNETO

HpCMI/II/ITe CC M3ILIAAT 3a pCaAJIM3UpPaHU CITYCHATH (HHaHOBI/I) IIOKa3aTCu.



Beexkn pbroBoguTen Ha (upma MoXe Ja HM3MON3Ba Ta3u cxema. Ts e
OAXOAIIA 3a JEHHOCTH, YUUTO PE3YyNTATH MOTraT J1a Ce U3MEPAT KOJIUYECTBEHO U
HOCST peaiiHa nevanba. B 3aBucuMocT oT nosrydeHaTa rnedanbda ¥ Bb3MOXKHOCTUTE Ha
¢upmata morar Ja ce paspaborBaT noaoOHu cxemu. KonmuecTBOoTO Ha cymwurTe,
OTIpEJICNISIHYU 32 TIPEMHH, CE OTIPENIeNAT Ha 0a3a KOHKPETHU (PMHAHCOBHU M3UUCIICHHS.

3. PaboTonaresiuTe cTaBaT BCe MO-U300peTATEIHA B OOHYCHHUTE NMPOrpamMu
Henucnara Cumeonosa, http://www.karieri.bg/show/?storyid=238383?ref=miniurl

Bce noBeue xommaHuu ce cboOpas3siBaT C TEHICHLMATA, Y€ CILY)KUTEJINTE
NPEINOYUTaT HEMAPUYHH CTHUMYJIM NpeJ MaTepUalHd Bb3HArpaxaeHus. T. Hap.
OOHYCH ca CBbpP3aHU KaKTO C MOTMBALUATA U IPOPECHOHATHOTO PAa3BUTHE, TaKa U C
MOJIbP)KaHETO Ha OanaHca MEXIy paboraTa M JHYHUS *KHUBOT. Hackopo crnmcanue
Fortune xnacupa naii-go0pute paboroaarenu, kato 2/3 oT ornieHkara € GopMHpaHa OT
MHEHUETO Ha TexHM chyxurenu. Oka3zBa ce, 4ye ycnexbT B OopOata Mexay
KOMIIAaHUUTE J1a MPHUBJIEKAT U 3abpXKaT Hal-100OpUTE 3aBUCH JI0 TOJIIMA CTENEH OT
TOBa KOW IIe TMPEAJIONKH HaW-TIPUBJIEKATeTHH OOHYyCHH mporpamu. OOuyaitHHUTE
CTUMYJIM Cca CBbP3aHH C IpUKaTa 3a 37paBeTO M MOMOILTA IIPHU OTIVICKAaHE Ha JEeTe.
[Ipe3 mocnenHUTE TOAMHU C€ 3ajlara MHOTO M Ha paboraTta oT pascrostaue. Llenra Ha
BCUYKH IPOrpaMy € Jla HaMaJIsT UM KOMIIEHCHpAT cTpeca Ha pabOTHOTO MACTO, KaTo
ce CTpeMAT Ja MOJIbp)KaT HUBO HAa BHCOKA YJOBJIETBOPEHOCT y BCEKH CIY)KHUTEIL.

Bonycu 3a 3apase

Haii-uecto paGoromarenuTe MOKpUBAT Pa3xoJu 3a MPEIIUCAHH JEKapCcTBa U
32 CTOMAaToJOrMYHu yciayrd. CHIyKUTEeTUuTe MOoraT Ja IocemaBar Oe3MIaTHO
OTIpe/IeNICH! JIeKapCKH KaOMHETH WM TMOCEIIEHUETO MpU M30paH OT TAX JIeKap ce
3amrama ot ¢gupmara. [lnaHoBere 3a mpeBeHIMS Ha 3paBETO Ha pabOTHOTO MSCTO
BKJIFOYBAT BAaKCHUHAIMM CpEILy T'pHUII, CIe/eHE Ha HHUBAaTa Ha KPBbBHOTO HAJATaHE U
xonecrepona. [lo-HeoOnvaiiHUTE OOHYCH OCHTypsIBaT JICYCHHE 4Ype3 aKyIMyHKTypa
WM JAPYTd METOIM Ha alTepHATHBHATA MEIUIIMHA, KAaKTO W BB3CTAHOBSBAaHE Ha
pa3xoanTe 3a KOHTPAIENTHBHY U JIeYeHUE Ha Oe3III0IHeE.

Exerognoro npoyueane na /[pysicecmeomo 3a ynpaeienue Ha 4YO6euKume
pecypcu (SHRM) 3a Oonycuute mnporpamu B CAIIl mnokassa, we 97% or
aMEepUKAaHCKUTE paboTojNaTeNy BKJIIOYBAT €AMH WJIM T[oBede OOHycH 3a
3[[paBeora3BaHe, a IMOJOBHHATa OT TIX TIOKPUBAT 3JIPAaBHUTE pa3xoad M Ha
paboremure Ha HembjleH paboreH AeH. 18% mpemiarat JONBJIHUTENHH 3ApaBHU
OCUTYPOBKH KbM 3aIljiaTata, KOUTO C€ HaTPYyINBAaT ako HE Ce MOJ3BaT Mpe3 IoANHAaTa.

CneuuajHO OTHOLIEHHE KbM CeMelicTBOTO

B Ta3u kareropusi G0HyCH ce BKJIIOYBAaT I'bBKaBOTO pabOTHO BpeMe, KOETO
Moe Jia € moJ (popmata Ha paboTa OT AOMa WM ,,KOMIIPECUPAaHO pabOTHO Bpeme —
MO-BJITH PabOTHHU JAHM 3a CMETKA Ha JOI'BJIHUTEIEH MOYUBEH JIeH BCAKa CEAMMIIA.
[Ipemuiara ce u Bb3MOXKHOCT 32 ,,CIIO/IEsIHE ™ Ha paboTaTa Ha €Ha M ChILA MMO3UIMS,
IIPH KOSITO JIBaMa YN CH pa3JeliaT BPEMETO, 3aIulalaHeTo U OOHYyCHUTe.

Cropen pesynrature OT CbIoTo u3cienBaHe Ha SHRM, 6mmzo 27% ot
aHKeTUpaHUTe paboToJaTeNu pa3peliaBaT Ha CBOW CIYKHUTeI Jja I0BEee JIETEeTO CH Ha
paborata npu crnemHocT. Ena 6% pasnonarar cbc cCOOCTBEH LIEHTHP 3a Jiena Ha
nepcoHana. Haif-uecto paboromaTenuTe MOKPUBAT pa3XoJUTe€ 3a HaMUpaHE Ha
JeTeraenayka Wik OonHOrjemaad 3a Bb3pacTHU. bnm3o 1/5 or kommaHnuute
MOJIIOMArar CIY)KUTENIM, KOUTO KeJasT Ja OCMHOBAT aere. Chmuat Opoil upmu
npeasaraT CTUIEHIMU 3a O0y4yeHue Ha JieraTa Ha YWICHOBETE Ha eKHUIIa.
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IIpodecnonanno paspurue

[IpodecnonainoTo 00yueHue moj ¢GopMa Ha CEMHHApPU M KOH(PEPEHIHH U
YJICHCTBOTO B TPO(ECHOHATHU OPTaHM3AlMH € 3aJ0KEHO BBHB BCsAKA IMpoOrpama.
WuTepecHo e, 4Ye MOJOBMHATa OT aMEPUKAaHCKUTE paboTojaTely IpeajaraT Ha
CIIY’)KHTEIIUTe CH Jla pa3BUBAT YMEHHS, KOMTO HE Ca CBBP3aHH C TMPEKUTE HM
3aabiDKeHus. OCBEH 4e pa3ImupsiBa KBaTH(PHUKAIMATA, TO3H THII TPEHUHT € 3aMHCIICH
KaTo HAYWH 3a oJ00psBaHE HA KOMYHHKAIUATA C IPYTH OTACIH BbB prpMarta.

3a mo-JjieK KHBOT

B ycunuero cu ga crecTtaT NHOBEYE JIMYHO BpEME Ha CIYKHUTEIUTE CH,
KOMITAaHUHTE TpeJjiaraT Ja U3BbPIIBAT OMPEICICHH YCIYyTd BMECTO TSAX — HAPUMEP
MOIICHCKU YCIYTHd, XUMUYECKO YMCTEHE, XpaHa 3a BKbILHU, MPOSBSIBAaHE HA CHUMKH,
MpaBHU yCIyTH, TUTAaHUpPAaHe HA MOYuMBKU. Enun Ha Beceku 10 cnykuTenu crioaens, ue
opraHu3zalusTa npejara TepaneBTUUeH Maca)x 3a HaMaJlsiBaHe Ha CTpeca.

OcgeH TOBa 79% OT MEHWIXXBpPUTE pa3pellaBaT Ha CIYKUTEIUTE CU Ja ce
o0MYaT B yIOOHHM 3a TSAX JPEXU MMOHE BEAHBXK B ceaAMuIaTa (0OMKHOBEHO B TIETHK), a
41% pomyckaT TO3W HauYWH Ha oOnHMuYaHe Bceku aeH. EqHa Tpera ot paboromarenute
MMOKPHUBAT Pa3XoJIUTe 3a paboTHO 00ekIo. [To-psako cpemanu 60HyCH ca HaMaJICHUS
MIpH Ma3apyBaHe, 00y4eHHe 3a CaMOOTOpaHa 1 3aCTPaXxOBKa 3a JIOMAIIIHU JTFOOUMIIH.

Sabbatical — 6onyc-meura

Jymara sabbatical (ot anri. cs00TeH, Mpa3HUYEH) Npou3iIK3a oT Oubnenckara
ceiMa TroJiIMHA, B KOSTO H3PAaWITSHUTE OCTaBAT 3eMsiTa HeoOpaboTeHa, 3a Ja ce
BB3CTAaHOBU I10YBaTa. 3a NPbB I'BT CE BBBEKIA B YHHUBEPCUTETCKUTE CPEIU KAaTo
HaMMEHOBAaHME 3a BCSKA Ce€aMa T'OAMHA, B KOSTO IpErnojaBaTeuTe HAMAT JIEKIUH U
MOrar Jia ce MOCBETST U3LSI0 Ha U3CIe0BaTeNICKa JeHHOCT.

B cbBpemeHHHs TpodecHOHaIeH JKUBOT TIOHATHETO € CBBP3aHO C
IPOABDKUTENCH TUIaTeH WM HEIIaTeH OTIycK. Toil MoXke Jla € ¢ BpeMeTpaeHe OT
€IMH Mecell JI0 e/lHa F0JIMHa, KaTo padOTEeNIUTe ce MOCBEIIaBaT Ha CBOe X00u, MUIIAT
KHUTa, IBTEHIECTBAT U T.H. Y CIIOBHETO 3a MOJIy4aBaHEe Ha TaKbB OTITYCK € JABJIbI CTaX
B €lHa W ChIla KOMMaHWs. HIKOM KOMIIAaHWM TMOCTAaBST JOITBIHUTEIHU YCIOBUS —
Hanpumep B. lapaubH 3a0paHsBa Ha CIYXUTEJIUTE CH Jla C€ 3aHUMaBaT C
KYpPHAJIMCTUKA IO BpeMe Ha IOYMBKaTa.

17% ot xommanuure B usciensaHeto Ha SHRM mnpepnarar HennateH
sabbatical, a 6% ro 3artamar. JIpyro nmpoyusane — Ha Tandem Computers — nokasga,
4e TOBA € Hal-TIPeANOUYNTAaHUAT OOHYC OT aMEpHUKaHIIUTE.

bonycHuTE iporpamu ca caMo €1IMH OT CTUMYJIUTE 3a 0-BUCOKA €()EKTUBHOCT
U 3aIbpXKaHe Ha IMepcoHaja. 3a CIYXUTEJIUTe ca BaXHW M paboTHaTa cpena,
OTHOIIEHHWETO C KOJETuTe W HAachpuaBaHETO Ha HWHUIMATHBHOCTTa. Huto enHa
ChbBpEMEHHA KOMIaHMs o0aue He OM MOIJIa J1a U3Trpaju €KUIl OT JoOpHU CIeHaTUCTH
6e3 aa npeziara NoJoOHU mporpaMu. Ako ¢upmara HsMa Bb3MOKHOCT J1a UHBECTUPA
B CKBIIOCTPYBALIX OOHYCH, MOXKE J1a BbBEJE MPOrpamMH, KOMTO HM3UCKBAT MO-MaJIKO
CpeICcTBa, HO MbK ca JOCTaTbuyHO OpuruHaiHu. llogoOHa mpakTuka Ie ch3gane
BIICYATJICHUE Y CIY>KUTEIUTE, Y€ ca 4yacT OT YHUKAJIHA OpraHu3alus, KOATO ' LIEHU U
3a KOATO CH 3aciy’kaBa Ja aJaT BCUYKO OT ce0e Ccu.

4. bonycure ce 3aBpbIIAT, coun npoyusane Ha Hay Group
Taust OOGymiapoa, 25 ®es 2010, http://www.Karieri.bg/karieri/novini/za_rabotodateli/864811_
bonusite_se zavrushtat_sochi_prouchvane_na_hay_group/

Komnanunte ThpPCAT HOBU HAUMHU [a BB3HArpaxjaaBaT CIIYKHUTCIUTC CHU II0
OTTOBOPCH HAYMWH, 3apaJii HapacTBallldTa HaMECa OT CTpaHa Ha peryjJatopu Hu
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MPaBUTENICTBA. BhIpekn ToBa OOHYCUTE c€ 3aBpBIIAT, CTaBa SCHO OT MPOyYBaHE Ha
rinobanHara rpyna 3a ymnpaBieHCKo KoHcyartupane Hay Group. MscnenBanero The
changing face of reward e nmpoBeaeHO Mpe3 MOCISAHUTE TPU Mecella Cpel MOBeUYe OT
230 xommannu B CAILl, B kouTo padotar 4.7 MITH. TyIIH.

Bobnpexku kpuzara, moa0opbT U 3abp>KaHETO HAa TaJaHTH OCTaBAT KIIFOUOBU
MOMEHTH B CTpaTerusTa Ha aHKETUPAHUTE KOMIIAHWHU, KaTo (OKYChT € BBPXY
MOTHUBALIUSATA, AHTAKUPAHOCTTA U Bb3HATPAXKICHUSITA.

"Boiinara 3a TajgaHTH'" c€ € OrpaHHYMJIa 0 TPU KJIFOYOBH TPYIH: Haili-1o0pe
MPEACTABSAUIUTE C€ CIYXKUTEIU, TE€3W C BHCOK IOTEHIUAT M CIYKUTEIUTE C
"kputnuHu" QYHKIMU B opranm3anusara. "KoMmmnanuure obade He TpsAOBa Ja pa3uyuTaT
caMmo Ha Hail-moOpUTE CH CIIY)KUTEJNN 32 TIOCTUTAaHETO HA BUCOKH OM3HEC pe3ynaTaru',
npeaynpexaaBa Huk boyntsp, rinobanen ynpasmsBamny aupektop Ha Hay Group B
obnactra Ha BB3HarpaxiaeHusta. Cropex Hero Te TpsiOBa Ja Cce ONMUTBAT Ja
MOTHBHUpPAT BCHYKM B OpraHM3alysaTa, 3alloTO TOBa € €IUH OT HAuYWHUTE 32
mo100psiBaHe HA €PEKTUBHOCTTA IO BpEME Ha PEIECHsL.

[IpoyuBaHeTo MOTBBpKAaBa M rio0anHaTa TEHACHLMS 3a '"3aBpbllnaHe" Ha
oonycure. Crnem kpuszara OOHYCHTE III€ MPEICTABISIBAT IMO-TOJSIM IPOIEHT OT
LSAJIOCTHOTO BBh3HArpa)<JeHUe, 1€ ca MPSIKO OOBBbpP3aHM C MPEICTaBSHETO U WIe ca
JIOCTBITHH 32 CIY>KUTEITU Ha BCUUKU HUBA B Hiepapxudra, nporuozupar ot Hay Group.
Cropen KOHCYATaHTUTE T. Hap. "MPOMEHIUBO" 3allialiaHe, KakBOTO ca OOHycHTe, €
BAKEH JIOCT 3a MOTHBHUPAHETO M AHTAXUPAHETO HA CIYXUTEIUTE C LEIUTe Ha
OpraHu3alusTa.

S. ITazapbT Ha Tpyaa B bearapus

e ®dakT e, ye paboTONATEINTE BCE MO-aKTUBHO THPCAT MH(OpMAIMs 3a HABAaTa Ha
BB3HArPAXK/ICHHUE 32 YIIPABICHCKH WM KIIFOYOBU MEHUKBPCKU TIO3UIIUU

* TIpobnemMbT €, e 4ecTo TOBa, KOCTO CIYKHUTEINUTE U MEHUDKBPUTE OYaKBaT, CE
pa3MrHaBa ¢ MPeUI0KEHUETO, KOETO KOMITAHUUTE /1aBar.

» TIpeau3BHUKATENCTBOTO € B TOBA Ja C€ HAMEpH OaJlaHC MEXJy OYaKBAaHUATA Ha
CIY)KMUTETM M MEHWIKBPH W JIOTMKaTa Ha BBTPEIIHA CIPaBEATUBOCT U
CBIIOCTAaBUMOCT Ha Bh3HArPaXICHUATA B KOMIIAaHUATA

HugBa Ha 3anianiane U rbBKaBOCT B J0rOBapsiHETO:

OdakBaHUS M IOTOBAPSIHE: MMAKET, KOUTO 33 IBJDKUTEITHO BKITIOYBA!

* TBBpAA 3amiaTa 3a 3acMaHe Ha JIBKHOCTTa MPHU SICHO JePUHUPAHU B3aWMHU
OYaKBAHHUS

* OOHYC - UJTU KaK CE € CIIPABIJI CITYKUTENS CIPSIMO OYaKBAHUATA KbM HETO

* JIONBJHUTEIHA TPHUIOOMBKU /TIPEIJIOKEHUETO MOXe Ja ObJe W dYacT oOT
paboTonaTenckara mapka/

OuakBaHuUsiTA M BBbTPENIHA MOJUTHKA MO 3anjamiaHe / 4YeTHPH OCHOBHU
BBIIpOCA/:

* QOuakBaHmsiTa ChOOpa3eHW JIM ca C TA3apHUTE HUBA HA 3alUlalllaHe Ha TpyJa
CIPSIMO KOUTO KOMIAHUATA C€ TTO3UIIMOHUpPaA?

* OuakBaHHsITa CHOOPA3EHU JIM Ca C MTa3apHUTE HUBA HA Bh3HATPAXICHUS BHOOIIE?
e QuakBaHMITa CHOOpa3eHHM JIM ca C BBHTPEIIHATA JIOTMKa Ha (opmupaHe Ha
BB3HATPAKICHHUATA B KOMITAHUATA?

e QuakBaHMsiTa TIOJAKPENEHW JIM ca C JIOTHKara Ha HapacTBaHe Ha
BB3HATPAKICHUETO 32 JUTHKHOCTTA B KOMITAHUATA?

Tengenuuu 2008/2009
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» UsnpeBapBaiy oyakBaHHs 32 PbCT Ha pabOTHATa 3aruiaTa CIpsIMO HAPACTBAHETO
Ha BBTpEIIHATA MPOU3BOAUTEIHOCT Ha Tpyna. OdvakBaHusta ca cBbp3anu ¢ EC
/(puHAaHCOB aBTOMATH3bM WA PEaTU3bM/

* 3acuieHa KOHKYPEHTHA cpejia TP MPUBJIMYAHE Ha TOKa3aHH POPECHOHATNUCTH

» PasrBapsHe Ha HOXMIIATa MPH ONpEACISIHE HUBATa Ha 3arllallaHe / MO-TOJEMH
Pa3JIMKH MIPU OLICHSBAHETO HA CHIIOCTABUM TPY/I

» U3octpsma ce permoHaiHa crieluQuKa B ONMpeaesisiHe TPEHI0BETE Ha 3aIllallaHe
/...Co(us cpelry BCHUKH OCTaHAIN/

6. The Wall Street Journal/Hay Group 2010 CEO Compensation Study
Performance outweighs governance concerns as CEO pay increases markedly

As public companies braced for the impact of the first year of mandatory ‘say
on pay’, the passage of the Dodd-Frank Financial Reform Act, and increasing
governance oversight on all things related to executive pay, their boards approved pay
levels that were substantially higher than in 2009.

Coming into 2011, most expected to see much greater pressure on CEO pay

levels. Instead, the results from this year’s The Wall Street Journal / Hay Group 2010
CEO Compensation Study suggest that despite the drumbeat of enhanced pressure on
executive pay issues, strong company performance will still carry the day in driving
pay levels.
However, while pay levels showed increases that were in line with company
performance improvements, the structure of pay saw meaningful changes, as more
companies increased their emphasis on performance-oriented long-term incentive
programs, and continued to eliminate some of the “extras” like executive perquisites.

As a result, after a 2009 in which pay-for-performance hit a bump in the road,
companies looked to be back on track by showing strong alignment between pay and
performance in 2010, and by adopting structures to enhance this alignment in the
future.

Pay levels increase at a marked rate, buoyed by strong company performance

After a 2009 in which total compensation actually fell for CEOs of the largest
companies, the trend reversed itself in a big way in 2010. Base salaries remained flat
at $1.1 million, while annual incentive payments increased by 19.7 percent to $2.2
million, yielding a 12.8 percent increase in overall cash compensation at $3.4 million.
For the first time in two years, long-term incentives increased, they grew 7.3 percent
to $6.2 million.

From a performance perspective, both companies and their shareholders had
very big years. The median company showed a 17 percent increase in net income
from 2009, alongside a very strong one year total shareholder return of 18 percent.

The biggest pay increases were seen in the Basic Materials sector, where pay
levels increased 27.7 percent on the strength of a 60.4 percent increase in net income,
and a 14.3 percent one-year total shareholder return. On the other end of the spectrum,
Health Care companies showed the smallest increase at a 0.2 percent, while holding
the second-smallest increase in net income at 7 percent, and the lightest shareholder
return at 4.5 percent.

The heavily-watched Financials sector showed some of the most interesting
results of our study, as companies increased their net income 26.1 percent and
returned 15.8 percent to their shareholders, while holding pay levels to a modest 1
percent increase — an indication that boards in the sector are continuing to tread very
carefully amidst regulatory scrutiny and the court of public opinion.
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Companies emphasize long-term performance and balance in their equity
portfolios

After a turbulent 2009 in which companies moved towards retention-oriented
time-vested stock plans, they reversed course in 2010 by increasing their emphasis on
plans that only pay out when companies achieve long-term objectives.

Performance awards made up 41% of the long-term incentive value provided
to CEOs in 2010, up from 37% in 2009. Time-vested restricted stock was essentially
flat moving to 25% (from 24%) of long-term incentive value, while stock options
declined from 39% in 2009 to 34%. This was perhaps the strongest evidence that
companies are taking pains to better align total LTI value with specific longer-term
company outcomes.

However, companies also moved to further diversify their use of long-term
incentives by increasing the number of vehicles they use. All three major LTI vehicles
increased in prevalence, with 71 percent of companies now taking a “portfolio”
approach to their long-term incentive grants. Stock options remained the most
frequently used with 70 percent of companies using this vehicle (up from 64 percent
in 2009), followed closely by long-term performance plans used by 68 percent of
companies (compared with 58 percent in 2009).

Time-vested restricted stock also saw an uptick, used by 55 percent of
companies (up from 46 percent in 2009). For the second year in a row, the actual
value of these LTI awards by the end of the year was likely to be significantly
higher for CEOs then they had been when they were first granted, given the strong
increases in shareholder value over 2010. When combining these new grants with the
equity grants made during the stock market lows of early 2009, most CEOs were
likely to be sitting on substantial “in the money” equity value by the end of 2010.

Perquisites continue their fall

Fifty-five companies (16 percent of the sample) disclosed eliminating at least
one perquisite. Atop this list were tax gross-ups on perquisites, with 28 companies
eliminating these, followed by 10 companies eliminating country club memberships.
Personal use of the corporate aircraft remained the most prevalent perquisite in Hay
Group’s study, with 219 companies (63 percent) providing this perquisite.

Perquisites can be difficult for many companies to manage, as they look to
balance the need to provide benefits that serve legitimate business purposes with
shareholder outrage over items that many believe executives should be able to pay for
themselves. For most companies, this balance becomes even more difficult to manage
in a down economy, with increasing pressure by the federal government on these
‘extras.” By the end of the year, many companies decided that these items weren’t
worth the attention they were getting, forcing executives to bite the bullet and pay
their own way on many of these items.

Looking back, looking ahead

The post-mortem of 2010 suggests that despite increasing governance, Main
Street and regulatory pressure on executive compensation, pay levels will continue to
increase when company performance improves.

Thus far, the 2011 proxy season has not been much of a test of shareholders’
views on executive pay programs. As pay levels have increased, and even as
shareholder advisory groups like Institutional Shareholder Services and Glass Lewis
have recommended voting AGAINST company ‘say on pay’ proposals, relatively few
shareholders have actually used their advisory vote to oppose pay decisions.

This outcome begs the question of the degree to which shareholders actually
concern themselves with company pay levels while their returns remain high. Clearly,
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the better test of whether or not executive pay is linked to performance — and of
sharcholders’ tolerance for those outcomes — will always tend to be in years where
companies did not perform well. Even 2009 may not have been enough of a test of
this relationship, as although companies paid higher compensation to CEOs for
making less money than they had in the previous year, shareholder received a
remarkable return — and voted down a very small percentage of ‘say on pay’
proposals.

However, the results from our 2010 study do suggest that more company
boards are starting to plan for that rainy day where shareholders do not have such
strong years. The focus in 2010 was more on the structure of their executive pay
programs, in the hopes that they will achieve alignment between future performance
and future pay outcomes when performance isn’t as strong.

We expect these trends to continue, where the focus in the boardroom will
remain on the key features and elements of the pay program, including those that
directly impact pay-for-performance outcomes — setting performance goals, use of
discretion vs. formulas, choices of equity vehicles — as well as those that are more
optical in nature — like the presence of perquisites, severance & change-in-control
provisions, and stock ownership guidelines.

We also believe that shareholders will continue to evolve as evaluators of pay
outcomes, by developing more of their own tools and philosophies to assess these
areas. As they take on greater accountability in these discussions, we look for
shareholders to place less emphasis on the opinions and analyses of the shareholder
advisory groups. As a result, effective shareholder communication — through public
disclosures as well as through direct outreach — will only become more important for
all companies to consider. Companies themselves are evolving in learning who their
largest and most influential shareholders are, who they listen to, and how they tend to
vote on these issues.

About The Wall Street Journal / Hay Group 2010 CEO Compensation Study

Hay Group’s study focuses on the primary elements of compensation for
CEOs of the 350 largest U.S. companies to file their final definitive proxy statements
between May 1, 2010 and April 30, 2011.
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