Writing Persona

Examples

Here you can find a set of examples on different levels of abstraction. The section begins with short descriptive personal profiles. They are lists of some demographic, psychographic (lifestyle) and technological attributes, roles, goals, needs, desires, knowledge, professional and socio-economical status, and usage trends, to list but a few. The User Profiles are further flesh out as narratives presenting more realistic and rich picture of the users’ life. The last stage is a scenario, which models the interaction of users with the system in terms of intentions, actions, and needs but not in term of interface solutions. As illustration of the last point, a bad scenario is posted as well. 

Have a look at all examples (they represent different cases). Try to reflect on them in order to get the idea of persona behind it. Take the examples as illustration of the ideas presented in the Theoretical Background and Procedure sections. If you have not visited them yet, do it and use the examples as a framework for better understanding theoretical background and procedure.  

Use profiles

User profile 1

“U07 Profile

Works at Org 5.

Current position: Computer teacher. Teaching for 3 years.

Number of students: 20. Some of the students have strong interest in computers, they help him in some projects. 

Best guess of age: forty something (45?)

Computer Lab: 35 computers in the room

Software: MS Office, Photoshop…”

User Profile 2

“40-something

Store manager

Female

Stubborn

Computer literate

Doesn’t have a lot time during the day

Surfs in the evening

Manages two stores

Gets a shipment once a week per store

Has 30 employees

Has kids”

User profile 3

Michael’s profile for Festival Planner 

“32, male, single, Los Angeles, CA, 15-20 hours/week online, technical proficiency: fair, searcher/speed browser, mostly read news online”. 

Narratives

I Agilent: John Meriwether, Analyst

“If John seems perfectly at home in his lab environment that is because he is.  He’s been working in analytical lab at Acme Pharmaceuticals for five years and seems to be a part of the place. He is always in the move, ensuring that samples are processed and tests are run with deliberate speed. 

………………………………..

He rarely has fewer than four tests running at a time, using procedures that have been worked out ahead of time. Many of the procedures are standard and run several times a day, so he’s got them memorized. Others are written down, and are kept  by the apparatus as the analysis runs. 

………………………………..

The lab has attempted to streamline the work with introduction of an in-lab computer. And he takes the test he writes down the results on his paper pad. When all is done he goes to the computer corner and enters the data from all the instruments used in the test. The company has a LIMS (Laboratory Information Management System) but with indifferent success. Most of the machines he uses aren’t hooked in, so data transfer is manual. Since he also records results in his lab notebook to track his own activities and on the analysis report sheet, there’s a lot of redundant data entry. Furthermore the methods definitions are all in paper or on the computer across the room so he’s continually moving from instrument, to online system, or paper.

John goals:

· Keep samples running quickly through analysis

· Operate as a competent member of the lab

· Manage multiple analyses in parallel

· Never slow down

John Roles

· Analysis runner

· Dishwasher

· Scheduler 

· Recorder

John Tasks

· Run predefined analyses on sample material as it comes in.

· Identify problems with equipment and fix when within his competence. 

· Keep lab notebook up to date.

· Report results of analysis”

II. Festival Planner

Indi.Word.com has a new feature they want to launch four months before the Sundance Film Festival. It’s called the Festival Planner. The Festival Planner allows folks intending to attend a film festival to plan which films to watch.

“Michael attends festivals for a living; he’s the right persona for this design job. He is 32-old, male, single, Los Angeles, CA, 15-20 hours/week online, technical proficiency: fair

Personal Background: Michael grew up in Oregon, went to Swan Francisco Sate University and majored in film history. He moved to L.A. to “break into the industry” and ended up working his way up from administrative assistant to his current position, mostly due to his personal charm. He wears nice cloths in greyscale because he’s colour-blind and can’t gamble on trying to match colours. He drives an older model of BMW. Michael works long hours at his job and feels guilty when surfing for pleasure at work.  He worries about health matters and is interested in GQ-style fashion information. He’s single, but doesn’t want to be. Michael has a cat, Raffery. He wanted a dog originally, but got a cat because he travels so much. Raffery is a good company, though. 

Internet profile : Surf habits: Michael has sites he goes to all the time. If he want something else, he searches Google. He spends an hour a day at atomfilms.com and iFilm.com.

Favorite sites: Michael likes CNN.com, ESPN.com, indiewire.com, indiefilms.com and variety.com. he listens to a music feed at work and likes to download MP3s. 

Technological Profile: he has Flash, Windows Media Player, Launch Player, RealOne Player, Spinner, and QuickTime.

History with Indieword: He visits indieword.com’s news page to keep an eye out for any interesting news; it’s one of series of sites he surfs as part of a routine, and he usually spends only a few minutes on just the front page before going to the next site.

Entertainment profile: Michael goes to movies at least once a week, consider himself a film buff and watches a lots of DVDs. His work is also his passion. 

Wants and Needs: He wants to keep in touch with what’s going on while spending as little time and energy as possible. After all he‘d rather watching a film.

Long-term goals: Michael wants to be a producer. He dreams of helping a young director come into his craft. He goes to the film festivals with the dream of spotting the next Kevin Smith or Ed Burns. He reads indieword.com hoping they will be ahead of the trades, and he’ll get others misses. “ 

Interaction Scenario Festival Planner

To get scenario jump started, you can rough out a high-level one: “Michael will notice the Festival Planner from the news page and check it out. He will create an itinerary by choosing elements for a film that matter to him, and then the system will recommend films he may want to see. He will choose those he is interested in and save the itinerary. Then you can flesh out the scenario”.

“Michael is going this morning surf. He is just left indiewire.com and has come to indieword.com. He reads through the news stories on Sundance and spots the link to the Festival Planner.  He remembers he was just agonizing over having to wade through the huge number of films. He hopes this might make it simpler.

Michael looks over the Festival Planner intro page. He wants to make sure this is going to save him time and not waste his time. He sees he can play with it without having to sign up, which is a relief. He sees he can set up a schedule for the day based on his preferences.

Festival planner asks Michael if he is particularly interested in any directors or actors. Michael indicates people he thinks have promise. He notices some names he doesn’t know and reads short bios of them. He adds a couple to watch. He notices he can save this information by simply adding his e-mail address and a password. He is pleased it did not ask him for any more personal information. 

Festival Planner next asks him if he is particularly interested in any genre of film and asks if he is travelling for business, pleasure or both. Festival planner asks him if he is interested only in films that have not yet signed to a distributor, or he is interested in all films. He indicates that he is interested only in unsigned films….”

Obviously Michael might want to make more choices than the few we offer here. A full scenario might go on for quite a bit longer and cover more ground. The important things to keep in mind are the following:

Keep to ideal. 

It is better to ignore possible business and technological constraints in writing the first version of the scenario. If you do not aim for the ideal you do not any chance of achieving it. 

Do not talk about interface decisions.

Save the decisions of how many pages it will be or whether you will use buttons or links until you are designing. It is tough – it is so easy to say, “ On the Next page “, or “ He clicks a link” , but if you can avoid this, do. It keeps your eyes open for different design possibilities. 

Do not get caught up in minutiae. 

If you get stuck, just keep telling the story. Keep it vague. It is tempting to start smoothing out little questions like “ three column layout or two?” but just keep moving forward, staying with the intent – that is, “ clearly laid out”. 

Keep with you personas.

Use the persona’s name as often as possible, at least once a paragraph. You are telling the story of persona’s experience not the system’s. 

Bad scenario

The following is a bad scenario:

“Michael clicks the Festival Planner link. He then sees a list of names of directors with check boxes. He selects the one he likes and clicks the name of few directors to get a pop up describing the director’ s history. When he’s done, he clicks the button with the label Next Step…

It can tempting when you start writing a scenario to see the design in your mind to dive in. Try to resist it. Design will come. For now, stay with the ideal and abstract. 

Work modelling  - examples

An example for sequential modelling representation I 

	U05
	5/25

	Title: Title: Make assignments for students
	

	Sequence 2
	Page 1 of 1

	Intent: Reuse assignment from last year and give to group of students
	

	Trigger: Time to get out the assignment to write about the topic X

Go to the file cabinet in classroom(
Intent: use file folder organizer to locate assignment that was given to students last year(
BD (Breakdown): Can not quickly find assignment; can remember name of the assignment, can remember only the content(
Start looking for assignment(
Eventually find an assignment(
Walk to photocopy machine(
Intent: Make copy for every student(
BD: Photocopy is out of paper

Etc… 


	


Examples of affinity notes based on sequence models II

“U01-59 Students have to take home “Behavioural and Academic Expectations” form that the parents must sign and return to him by students.”

“U26-06 Breakdown: U26 had trouble with the third e-mail: used the same distribution list as previous e-mails, but this note went only to the first half of the alphabetical list of addresses. “

Sequential modelling III

“Michael’s Festivity Planner task goal”

Start with Michael’s task goal: Michael wants to quickly set up a schedule for Sundance. Then go trough the scenario and pull out elements from it that relate directly to the task:

1. Understand how it works.

2. Choose films of interest.

3. Select film state of availability (signed, unsigned) 

4. Select film scheduling (dovetail or overlap)

5. View recommendation.

6. Select films of choice.

7. Sign up for reports

8. save work (available at steps 1-8)

9. E-mail schedule

Next you need to get a better level of detail:

2) Choose films of interest.

i) Select directors of interests.

ii) Select actors of interests.

iii) Select genres of interests

iv) You have to do this for all items. 

System/persona interaction scenario

“Choose film of interest system interaction diagram”

	N
	Michael
	N
	System

	1.
	Michael indicates, he is to begin
	2.
	System displays list of directors, with option to select as many as Michael wants, and level of interest (Very interested, Somewhat interested, and the default of Not Interested). System prompts Michael to choose directors of interest.

	3.
	Michael selects as many directors as he is interested in and submits the information.
	4.
	System acknowledge choices. System displays list of actors, with option to select as many as user wants and, and level of interest (Very interested, Somewhat interested, and the default of Not Interested). System prompts Michael to choose actors of interest. 

	5
	Michael selects as many actors as he is interested in and submits the information. 
	6.
	System acknowledge choices. System displays list of genres, with option to select as many as user wants and, and level of interest (Very interested, Somewhat interested, and the default of Not Interested). System prompts Michael to choose genre of interest.

	7. 
	Michael selects as many genres as he is interested in and submits the information.
	8.
	System acknowledge choices. System prompts or purpose for trip to festival: Business, Pleasure, or Both.

	9. 
	Michael may chose Business, Pleasure, or Both
	10.
	 If Business or Both, system prompts for interest in availability of film: signed to distributor or unsigned.

If Pleasure, show results.

	
	
	
	


Prioritising personas (designing an online magazine for people who love independent film)

When you did your persona exercise, you might have created  the following primary personas:

“Michael Davies, an executive from Miramax who is interested in finding films for general distribution. His goal is to find new breakout films before anyone else does. He does this in several ways, including going to festivals, tracking filmmakers with potential, and networking.”

“Sara Carlson, a big fan of indie film in general. She wants to support independent filmmaking to keep an alternative to Hollywood going. Her goal is to live a good life, and that ranges from buying organic produce to seeing non-Hollywood films.”

“Scott Seamus, who digs Spike and Mike animations and new film noir. Scott likes to be surprised, shocked and entertained. He knows film noir will do this, and his goal is to feed that pleasure.” 

Secondary User Personas

Your secondary users need to be very different from the primary users. You may come up with the following: 

“Lois is an independent film director who is interested in what her peers are doing.”

“Donna is Michael personal assistant who needs to book his travel to various film festivals. She’s expected to keep up on what is happening where.”

“Melissa is making plans for her fourth wedding anniversary and wants to pick a good movie for their night out.”

Third kind of user persona – complimentary

A third kind of user is one who has radically different needs for the system. These users may show designers another side of the product we might not have seen otherwise. For example: “Linda is an editor for indieword.com and needs a completely different view of the system. She is not reading the magazine; she is looking through articles before they go live, editing and approving. She rarely looks at this week’s edition; rather she reads the next week’s edition to make sure it is ready to go.  Perhaps you may want to build a separate interface for her and others like her.”

